Requests for Proposals

Number TRTC-16-2016

Design/Build

Of the

Tule River Administration Expansion

September 2016




B TULE RIVER TRIBAL COUNCIL
TULE RIVER INDIAN RESERVATION

Http://www.tulerivertribe-nsn.gov

Request for Qualifications/Request for Proposal
TRTC-16-2016

Design/Build of the Tribal Administration Expansion

A. Table of Contents Page
INtrOdUCHION. ... 2
SCOPE Of SEIVICES. .. .ot 3
Proposal Requirements. ..o 4
Other Proposal Conditions. ............ooviiiiiiiiiiiiiiiieeee 5
AWAId PrOCESS. ... . vt 6
Other Requirements during Design and Construction............... 9

B. Attachments
Suspension and debarment ... 11

SChEMALIC DESIGN. ... 13


http://www.tulerivertribe-nsn.gov/

RFP for Design/Build of the Tribal Administration Expansion

Tule River Tribal Administration Expansion

Introduction: Obtain Architect to design building.

Purpose &Background
The Tule River Indian Tribe is located in Central California, just
outside of Porterville in Tulare County. The Reservation was
established in 1864, and currently has approximately 1,650 to 1, 1700
enrolled members.

The project consists of a comprehensive Administration Expansion s a
catalyst for maximizing the space needed for administration staff
growth and Tribal Council needs. This Expansion will serve.

The Administration expansion will be privately funded through the
Tule River Tribal Council.

Building Description
Tribal Administration Expansion will be adjoined to current
Administration building, approximately 12,200 sq feet building within a
two level structure.
1% floor-6,100 sq. ft, 2" floor-6,100 sq ft.

Mission Statement
To provide service and spaces to accommodate community services.

Department to be included In the Administration Expansion

1% Floor

1.) Utilities

2.) Records

3.) Human Resources

4.) Grants

5.) Adequate storage areas

2" Floor

1.) Tribal Council Offices (9)nine
2.) Council Chambers

3.) Council Clerk staff

4.) Adequate Storage areas



When Proposals are due:

December 5, 2016, by 4:00 P.M.

Any Questions: Any guestions regarding this RFP must be submitted to Jared Carrillo

Submit

at jared.carrillo@tulerivertribe-nsn.gov and/or Dave Nenna at
dave.nenna@tulerivertribe-nsn.gov.

No questions will be answered by telephone, fax, or mail. Responses
to all questions will be sent to all parties by addendum via email.

Proposals to: Corina Harris

Tule River Indian Tribe
340 North Reservation Road, PO Box 589
Porterville, CA 93258

Pre-proposal
Conference: A mandatory pre-proposal meeting will take place on Wednesday,

October 4, 2016 at 9:00 am.

The pre-proposal meeting will take place in the Tribal Administration
Building at 340 North Reservation Road outside of Porterville, CA.
Each Design/Build Team must send at least one but no more than
three representatives to the pre-proposal conference.

Scope of services

1. Architect of Record for the project; resolving questions and issues;
interfacing with and informing owner and user representatives; controlling and
ensuring high quality construction; containing costs; and staying on schedule.

2. Surveying site, permitting, coordinating and ensuring connections of all
utilities.

3. Completing the Design: Design Development, based on the previously
developed mission statement, Operational & Design objectives Design Criteria,
Space program, and schematic Design. Design Development to include
architecture and all engineering disciplines.

4. Preparing Construction Documents, including architecture and all
engineering disciplines.

5. Preparing Working Drawings, including architecture and all engineering
disciplines.

6. Design site, including retaining walls, water retention system, pedestrian
walks, internal drives and parking.


mailto:jared.carrillo@tulerivertribe-nsn.gov
mailto:dave.nenna@tulerivertribe-nsn.gov

7. Provide a full set of As-Built drawings to the owner. This will include two
bound hard copy sets of all the contract documents as well as an electronic file
of this information in both PDF and AutoCad-Revit versions.

Proposal Requirements

How many Copies:
6 hardcopies: 5 bound, 1 unbound, and 1 electronic copy on a CD, Faxed
And emailed copies will not be accepted.

Proposal Format:
A minimum of 11 point font not condensed.
Double-sided where appropriate.
Include Table of Contents.
Include page numbers.
Tabs are optional.

Proposal Contents:
1. Cover Letter, include contact information. (up to 2 pages)

2. Table of contents with page numbers

3. Project understanding; include your team’s understanding of the Tule River
Tribe’s intent, of “Design/Build,” and of “Administration add on” (up to 2

pages).

4. Why your team? Summary of why your team should be awarded this
project (up to 2 pages).

5. Approach & Strategies to the Tule River Administration project. Include:

Innovative approaches to deliver projects cost efficiently with
Design/Build.

Approach to delivering projects on schedule or ahead of schedule.

Approach to designing and building Administration Buildings.

Approach to designing and building Tribal Facilities.

Approach to quality control.

Approach to project management and the use of an integrated design
and build process.

Approach to the selection and bidding process for subcontractors.

Approach to project management and the use of an integrated design
and build process.

Approach to involving the owners and users.

6. Team composition
e Organizational Chart



e Names, addresses, phone numbers, email addresses of all firms that
compromise your team.

e Team structure (e.g., partnership or joint value) for the Tule River
Project.

7. Firm Descriptions:

¢ Qualifications relevant to the Tule River project.

e Years in business overall, and in California. The architect and the
General contractor are required to have operated continuously for
a minimum of the past five years with a staffed office located and
licensed in California.

e Current number of employees by category (e.g., electrical engineers)

¢ Prior working relationship and projects, if any, with other firms on your
team for the Tule River Project.

e Whether the firm is partially or solely owned by Native Americans,
other minorities, and/or women.

8. Previous projects, for 3-5 similar projects (ideally Administration buildings
and like, other Tribal Facilities, and design/ build projects) executed by your
team. At least 2 of the architect’s projects and at least 2 of the contractor’'s
projects must be design/build. For each project include the following:

¢ Projects description.

¢ Which firm(s) that comprises your team worked on the project.

e Each firm’s role on the project.

e Client.

¢ Client’s project manager’s current contact information.

e Construction cost and total project cost. Show a breakdown that
includes soft costs such as A/E fees, FF&E.

e Square footage (both gross and net square feet).

¢ Delivery method (e.g., design/build or design-bid-build).

e Year completed. Only include projects completed since 2000.

e Most challenging issue and your firm/team helped resolve it.

¢ Floor plans (may be schematic level).

¢ Site plan.

e Photo(s).

9. Insurance. Include certification of the following:
a. Comprehensive General Liability insurance, which provides
coverage for operations liability, personal injury, and advertising
liability. This must:

e Be written on an occurrence in the contract

e Stipulate that the Tule River Tribal Council and their
employees, agents and officers would be designated as
additional insured’s.



e Be maintained for a period of not less than three years
following completion of building.

e Insure any indemnities contained in the contract.

e Contain limits of liability not less than $3 million combined
single limit occurrence for bodily injury and property damage,
and $10 million aggregate.

b. Professional liability insurance that covers the services of the
Design/Build Team as defined in the contract. Professional
Liability/errors and Omissions Insurance Coverage of a
$100,000,000 per claim with an annual aggregate of 2,000,000
million.

c. Employer’s liability Insurance, with minimum limits of liability of
$100,000 per accident.

d. Comprehensive Automobile Liability Insurance, which provides
coverage for liabilities arising out of the ownership, operation and
maintenance of motor vehicles. This should cover:

¢ Design/Build Team’s employees, sub-contractors,
consultants.

e The Tule River Tribal Council and the Tribe’s employees as
designated additional insured’s.

¢ All owned and non-owned and leased (rental) vehicles.

e Liability limits of liability not less than $100,000 combined
single limit per occurrence for bodily injury and property
damage, and with an aggregate of $2,000,000.

e. Worker's Compensation coverage, which complies with statuettes
and regulations of the state of California and the Tule River Tribal
Council.

10. Indemnification. In your teams proposal, indicate that:

e Your team understands that the Tule River Indian Tribe does not
agree to indemnify, hold harmless, exonerate, or assume the
defense of the Design/Build team or any other person or entity
whatsoever for any purpose whatsoever.

e Your Design/Build team shall defend, Indemnify and hold harmless
the Tule River Indian Tribe, its officers, agents and employees
from any and all claims, demands, suits, actions ort proceedings of
any kind or nature whatsoever, including worker's compensation
Claims, in any way resulting from or arising out of any agreement
issued as a result of this RFP.

11.Sovereign Immunity. In your team’s proposal include a statement:



Recognizing that the Tule River Tribe has Sovereign Immunity, and

Nothing in the proposal or agreement is intended to convey any rights to
individuals or entities that are not parties to the agreement between the
Tule River Tribe and Design/Build team. Further, nothing shall be
construed to waive the Tribe’s sovereign immunity from un-consented
suit against any claims by third parties.

12.The Tribe reserves the right to negotiate optional or additional items
and/or services with the successful respondent.
Award process:

The following Schedule is current as of Late August 26, 2016, but may be altered at the
discretion of the Tule River Tribal Council.

Schedule
Request for proposals (RFP), advertised and available...  9/9/16
Mandatory Pre-proposal Meeting and Site Visit....... 10/4/16, 9:00 a.m.
Deadline for submission of questions (via email) .......... 10/7/16
Distribution of responses to questions (via email) ......... 10/24/16
Proposals due .........coooiiiiiii 12/5/16, 4:00 p.m.
Bid OpeningDate .........ccoooiiiiiiii 12/5/16, 4:15p.m.
Interview of Finalists, If necessary ............................. 12/9/16
Final Selection & Award ...........cooiviiiiiiiiiiiiieeen, 12/16/16

Selection committee & Tribal Council Review

A selection committee will review and evaluate all proposals submitted in
response to this Request for Proposal.

The committee will be made up of the Tribe’s project manager,
representative from departments that will be accommodated in the
Administration Expansion, one or more consultants to the tribe, and perhaps
one or two members of the Tribal Council. The Tribe reserves the right to
modify the Selection Committees make-up.

The committee will conduct a preliminary evaluation of all proposals on the
basis of the information provided within the proposals, the ability of the
proposers to perform, past performance on similar projects, ability to meet
time requirements, principals assigned to the project, an understanding of
the work to be performed and the needs of the tribe, costs, and schedule.

For the teams with the best proposals, the Selection Committee will contact
references.



Scoring

Award

The selection committee’s reviews of proposals and references checks will
be presented to the Tribal Council for consideration.

Based upon the results of the preliminary evaluation, the highest related
proposer(s) will be short-listed and may be invited to make an oral
presentation to the Selection committee and Tribal Council.

Using criteria contained in this RFP, each short-listed firm will be scored.

The selection committee will then negotiate a proposed contract with the
highest qualified Design/Build team. At the time the proposed contract is
negotiated, the design/build team and the selection committee may
negotiate any changes desired in the scope of work if deemed in the best
interest of the Tule River Indian Tribe.

If a satisfactory proposed contract cannot be negotiated with the highest
gualified Design/Build team, negotiations will be terminated. Negotiations

will then be undertaken with the second most qualified Design/Build team,
and so on.

Each submission will be evaluated in accordance with specified criteria. The
Tribal Council reserves the right to adjust the following criteria and point
system.

e Relevant projects (including Administration Buildings, Tribal Facilities,
Design/Build):

e Team’s composition & expertise:
e Approach:
e Cost & cost control:

e Previous Project Performance/ References from previous clients on
quality, cost, value, schedule:

e Native American Involvement in Team (firms, staff):

e Total

The Tule River Tribe reserves the right to accept or reject any proposal or to
hold the proposals for up to 120 days before rendering a decision.
Acceptance of any firm’s response does not place the Tribe under any
obligation to accept the lowest priced or any other proposal.



Design Objectives

Design Criteria

Provide a building that fully supports the operational and functional
needs of all Administration departments and related council
department, their staffs and the public.

In the design, connote the spirit of the Tule River Tribal community
and all service and program providers coming together in the interest
of individual and collective well-being and public safety.

Provide a welcoming yet professional and business like environment.
Promote constructive working relationships among staff in all
departments in part by providing shared spaces including the lobby,
an employee break room.

Design the building to fit it well with the selected site.

Maximize the use of natural light and views in work areas.

Provide a safe and secure environment in non-obtrusive ways where
feasible.

Facilitate access within the building. Multiple stories; provide elevators
and offset the cost of these in other ways.

Facilitate expandability and for changes in operations, services,
programs, and technologies over time.

Facilitate ease in the maintenance of the building.

Create a physical plant that aids in staff development and encourages
retention.

The Design/Build Team will be required to follow each of these Design
Criteria unless they present alternative Criteria that is reviewed and
approved by the Tribe’s project manager and the Tule River Tribal Council.

1. Codes and standards. Comply with the most recent versions of the
following:

1.1 California Building Standards Administrative Code using latest
2013 codes.



B. Attachments

Attachment 1: Certification Regarding Debarment, Suspension and Other
Responsibility matters

For each of the major firms that comprise your Design/Build team, the form on the next page must
be completed and included in the proposal.

Attachment 2: Schematic Design

10



Attachment 1:

TULE RIVER TRIBAL COUNCIL
CERTIFICATION REGARDING DEBARMENT, SUSPENSION AND
OTHER RESPONSIBILITY MATTERS

The prospective participant certifies to the best of its knowledge and belief that it and its principals:

1. Are not presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily
excluded from covered transactions by any Federal department or agency;

2. Have not within a three year period preceding this proposal been convicted of or had a civil
judgment rendered against them for commission of fraud or a criminal offense in connection with
obtaining, attempting to obtain. or performing a public (Federal, State or local) transaction or
contract under a public transaction; violation of Federal or State antitrust statutes or commission of
embezzlement, theft, forgery, bribery, falsification or destruction of records, making false
statements, or receiving stolen property;

3. Are not presently indicted for or otherwise criminally or civilly charged by a government entity
(Federal, State or local) with commission of any of the offenses enumerated in paragraph (2) of this
certification; and

4. Have not within a three year period preceding this application/proposal had one or more public
transactions (Federal, State or local) terminated for cause or default.

I understand that a false statement on this certification may be grounds for rejection of this proposal or
termination of the award. In addition, under 18 U.S.C. Sec. 1001, a false statement may result in a fine of up
to $10,000 or imprisonment for up to 5 years, or both.

Name of Firm Submitting Bid

Signature and Title of Authorized Official Date

| am unable to certify to the above statements. Attached is my explanation.

Prime or Subcontractor's Name:

Telephone Number:

Submit to:
Tule River Tribal Council, PO Box 589, Porterville, Ca. 93258

11



Attachment 2:
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